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1 |TOSCA ven 01/09/00 gio 28/02/02 TOSCA
I
2 WP1 Implementation planning ven 01/09/00 mer 31/01/01 |P1 Implementation planning
u
3 1.1 Detailed business planning ven 01/09/00 mer 31/01/01
1.1 Detailed business planning
4 1.2 Set up user group dom 01/10/00 mer 31/01/01
1.2 Set up user group
5 1.3 Preparation of technical implementation dom 01/10/00 mer 31/01/01
1.3 Preparation of technical implementation
6 D1.1 Business and technical implementation plan (state of art, stud mer 31/01/01 mer 31/01/01
D1.1 Business and technical implementation plan (state of art, studies & marketing)
7 WP2 Technical implementation gio 01/02/01 lun 30/04/01 WP2 Technical implementation
—
8 2.1 System installation gio 01/02/01 lun 30/04/01
| — | 2.1 System installation
9 2.2 Operator training dom 15/04/01 lun 30/04/01
m 2.2 Operator training
10 2.3 System verification dom 01/04/01 lun 30/04/01
2.3 System verification
11 D2.1 TOSCA car sharing system lun 30/04/01 lun 30/04/01
D2.1 TOSCA car sharing system
12 WP3 Operation and measurement of results mar 01/05/01 ven 30/11/01 WPJ Operation and measurement of results
L u
13 3.1 Real-life operation mar 01/05/01 ven 30/11/01
E—) 3.1 Real-life operation
14 3.2 Maintenance of system mar 01/05/01 ven 30/11/01
—) 32 Mpintenance of system
15 3.3 Measurement of data for evaluation mar 01/05/01 mer 31/10/01
| | 3.3 Measurement of data for evaluation
16 D3.1 Operation and results measurement report ven 30/11/01 ven 30/11/01
.D3.1 Operation and results measurement report
17 WP4 Assessment and evaluation of results gio 01/03/01 lun 31/12/01 WP4 Assessment and evaluation of results
L
18 4.1 Detailed evaluation plan gio 01/03/01 lun 30/04/01
ation plan
19 4.2 Analysis of evaluation data mer 01/08/01 ven 30/11/01
4.2 Analysis of evaluation data
20 4.3 Consolidated assessment and evaluation report gio 01/11/01 lun 31/12/01
4.3 Consolidated assessment and evaluation report
21 D4.1 Detailed evaluation plan lun 30/04/01 lun 30/04/01
1] D4.1 Detailed evaluation plan
22 D4.2 Assessment and evaluation report lun 31/12/01 lun 31/12/01
D4.2 Assessment and evaluation report
23 WP5 European transfer planning ven 01/09/00 lun 31/12/01 WP5 European transfer planning
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TOSCA

1] D7.1l Project presentation
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24 5.1 bis Preparation and launch of call for tender ven 01/09/00 gio 01/02/01
| —— | 5.1 bis Preparation and launch of call for tender
25 5.1 Selection of transfer partners gio 01/02/01 gio 01/03/01
== 5.1 Selection of transfer partners
26 5.2 On-site visits mar 01/05/01 sab 30/06/01
| — 5.2 On-site visits
27 5.3 Implementation & business plans dom 02/09/01 lun 31/12/01
5.3 Implementation & business plans
28 D5.1 Three Implementation and business plans (FR, ES, CZ) lun 31/12/01 lun 31/12/01
D5.1 Three Implementation and business plans (FR, ES, CZ)
29 WP6 Dissemination of best practice lun 16/10/00 gio 28/02/02 WP6 Dissemination of best practice
L u
30 6.1 Car sharing workshops lun 01/01/01 gio 31/01/02
6.1 Car sharing workshops
31 6.2 Best practice case study and guidelines lun 01/10/01 ven 30/11/01
| — 6.2 Best practice case study and guidelines

32 6.3 Project web site & brochure lun 16/10/00 gio 28/02/02

6.3 Project web site & brochure
33 D6.1 TOSCA web site mer 28/02/01 mer 28/02/01

B D6.1 TOSCA web site
34 D6.2 Three workshops lun 15/01/01 mar 15/01/02 D6.2 Three workshops
[ w
35 Workshop 1 - Bremen lun 15/01/01 lun 15/01/01
!.Workshop 1- Bremen
36 Workshop 2 - Prague lun 17/09/01 lun 17/09/01
Workshop 2 - Prague
B kshop 2
37 Workshop 3 - Bologna mar 15/01/02 mar 15/01/02
EWorkshop 3 - Bologna
38 D6.3 Best practice case study and guidelines sab 01/12/01 sab 01/12/01
7] D6.3 Best practice case study and guidelines

39 WP7 Project Coordination ven 01/09/00 gio 28/02/02 WP7 Project Coordination
40 7.1 Project management team ven 01/09/00 gio 28/02/02

7.1 Project management team
41 7.2 Continuous project management ven 01/09/00 gio 28/02/02

7.2 Continuous project management
42 7.3 Cooperation with take-up support node ven 01/09/00 gio 28/02/02

7.3 Cooperation with take-up support node
43 D7.1 Project presentation gio 30/11/00 gio 30/11/00
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